
Specialists in Vehicle & Equipment Lifecycle Management

Company



Introduction
Lodi specialises in vehicle and equipment lifecycle management for companies and organisations working in development 
and remote environments.  By utilising their 80 years combined field experience the Lodi team has crafted a range of services 
to optimise fleet and equipment performance, maximise personnel safety and minimise costs.  The services Lodi provides are 
based on dependability, transparency, flexibility and sustainability - we understand the need for a service provider who can be 
trusted to deliver. 

Fleet Assessment and Consultancy
Our experienced automotive specialists will provide a detailed 
analysis of current fleet operations, identify problems and deliver 
realistic solutions and achievable targets. 

In order to achieve consistency, our consultants follow a strict 
fleet assessment process which ensures the efficient collation of 
high quality data and information. Our assessment will include 
interviews with key operational staff, hands-on inspections of 
vehicles, equipment and facilities plus an audit of fleet operating 
costs and fleet management procedures.

The assessment report will include a summary of recommended 
actions needed to achieve quantifiable improvements in fleet 
management. These can cover:

n	 Fleet management systems, data collection and 
	 data management

n	 Vehicle reliability and vehicle downtime

n	 Spare parts inventory management

n	 Technician and driver skills and training needs

n	 Safety - accident monitoring and control

n	 Cost of ownership - repairs and maintenance, fuel, insurance

Procurement and Supply
Lodi has an established network of premium and cost 
competitive suppliers and can source products from 
some of the world’s leading manufacturers of specialist 
vehicles and equipment. Based on an assessment of the 
client’s requirements and local service capacity, Lodi will 
present alternative solutions offering the best possible 
combination of value for money, support and reliability.  
Lodi’s Procurement Service covers a range of products 
including: 

n	Motorcycles and other light vehicles 

n	Standard and utility vehicles 

n	Trucks and buses 

n	Agricultural and construction equipment 

n	Special vehicles 

n	Spare parts and tyres 

n	Generators and pumps

Project Management
Lodi’s Project Management service combines proven experience 
and resource management with effective planning, quality control 
and time management to achieve our client’s project objectives.

Lodi will systematically capture all project tasks electronically 
using appropriate software to ensure adequate resources are 
allocated to activities. 

To achieve optimum project results Lodi will supplement the 
capability of their core management and technical staff with 
specialist contracted resources. Above all, we are committed to 
ensuring that all project participants understand their roles and 
fully support the aims of the project. 

Lodi can implement specific fleet management improvement 
programmes, tailored to the needs of clients, through its 
comprehensive Project Management service delivering real and 
measurable improvements in fleet reliability, vehicle downtime 
and operating costs.
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Customer Workshops
Lodi provides a project management service to 
organisations running or planning to run their own 
vehicle workshops or service programmes. This 
service includes workshop design and construction, 
recruitment and training of skilled staff and the 
installation and maintenance of management 
systems. 

Vehicle Test and Certification
Our MoT service is designed to improve the road 
worthiness of vehicles and ensure compliance with 
road traffic legislation. By working with the Local 
Authorities to provide effective services, Lodi’s MoT 
programme will ensure that heavy goods vehicles, 
buses and cars are maintained to a minimum 
legal standard through an annual inspection and 
certification process.

Lodi Centres
Lodi Centres will provide consistent, high quality repair 
and maintenance and fleet management services for 
commercial and government fleet users via a network 
of workshop-based operations. The Centres will also 
supply and support vehicles as well as construction 
and agricultural equipment.

Container Workshops
Lodi’s range of flexible, self-contained workshop 
systems has been designed for rapid deployment. The 
system is based on container modules supporting a 
light roof structure and can provide maintenance for 
light vehicles, trucks and construction equipment. 
Each module is pre-equipped to provide parts and 
consumable stores, clean workshop, office and 
training facilities. 

Fleet Management Services
Lodi provides a range of cradle-to-grave services designed to help organisations optimise fleet performance, control costs and maximise 
personnel safety. For example, by installing the right systems to record and report fleet information we can facilitate year on year 
improvements in fleet performance and by adopting a Lodi Contract Maintenance programme customer’s will benefit from a fixed cost 
maintenance service combined with guaranteed vehicle availability and reliability. 
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n	Fleet management systems and data management

n	Contract maintenance

n	Fleet tracking systems 

n	Financial and operational lease packages

n	Driver and technician training
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Workshop and Maintenance Management
Lodi’s core services include workshop and maintenance management options to support a range of on-the-ground solutions. Our  
standard products are complimented by a bespoke service which ensures customers receive exactly the right solution for their needs.
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Lodi specialises in vehicle and equipment lifecycle management 
for Aid & Development, Commercial, Government and Defence 
organisations working in developing countries and remote 
environments.  

We provide a comprehensive Fleet Management Consultancy 
service to assess and provide a detailed analysis of current 
fleet operations and provide realistic solutions and achievable 
targets. 

Through our network of premium and cost competitive suppliers 
we can assist with sourcing products from some of the world’s 
leading manufacturers of specialist vehicles and equipment. 

Our Project Management service combines proven experience 
and resource management with effective planning, quality 
control and time management to achieve our client’s project 
targets and objectives

Our Workshops and Maintenance Management services provide 
a range of effective fleet maintenance solutions.  Lodi Centres 
will guarantee a consistent standard of vehicle maintenance and  
value for money; our customer workshop management 
programme will enable organisations to focus on core activities 
and Lodi Container Workshop Systems provide regular fleet 
maintenance in remote regions. Specialists in Vehicle & Equipment Lifecycle Management

Lodi’s cradle-to-grave Fleet Management services are designed 
to ensure optimum fleet performance, control costs and 
maximise personnel safety. We will work with you to achieve truly 
sustainable solutions and year-on-year improvements in fleet 
performances.
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